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Human psychology of the projection of demand in the PFI projects

Hakuun KUROKAWA

Abstract

While PFI becomes established as the most typical method of PPP in Japan after
more than fourteen years passed since its implementation, as the result of occurrence
of varied instances of troubles, the problem and limitation associated with introducing
PFI come to the surface and the number of implementation of the PFI project is
diminishing. Especially, the typical case of PFI’s failure is the “failure to transfer the
risks associated with demand.” In this paper, it is attempted to research on the reasons
why PFI “fails in projecting demand,” point out “three traps” inherent in the PFI
projects, and seek the new direction of the most appropriate methods for risk control in

the PFI projects.
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